[bookmark: _GoBack]NORTH ADAMS PUBLIC LIBRARY
TRUSTEES MEETING
February 8, 2016

Present:  Harris Elder, Joan Owczarski, Rich Remsberg(via conference phone), Richard Taskin, Nicole Prokop, and Director Mindy Hackner 

Guests: iBerkshires, reporter Jack Guerino, Berkshire Eagle reporter Adam Shanks, Clare LaMere (Friends of the Library), Nancy Ritter, and Scott Botto (arriving at 4:15 p.m.)

Chairman Elder called the meeting to order at 3:20 p.m.

Board recognized and welcomed new Trustee Nicole Prokop.

Upon motion made and duly seconded, the minutes of the December 14, 2015 meeting were approved.

Director's Report:
Director Hackner summarized the report that was provided to Trustees prior to the meeting (see attached) and provided additional information:
· Building inspector William Meranti toured the building to check the three major capital repairs facing the library in the future. These same repairs were reported to the Mayor and the Mullins Institute: Roof repair impacting three stories if the East Main St. side of the building, central chimney needs reinforcement, front and side porches need repai
·  Small transformers that control air ducts need upgrading, climate control system needs new computer and software. Director Hacker will pursue capital funds from the City for FY17
· Report on adult service programs and suggestions including possible grant for “garden tool” lending library
· Report on continuing strength of children’s programs including Lego Club, Little Bits electronics camp during school vacation, and possible “coding” camp using Chromebooks.
· Troubles with Xerox copier since installation in March. Machine will now be replaced by new model installed by top Xerox tech.
· Friends to meet again in March and will participate in planning retirement reception for Robin Martin in April. Acknowledgement for retiring Trustee, Joe Truskowski will be on April meeting agenda.
· Friends continue their support purchasing shades for the computer area and two additional Chromebooks
· Director Hackner submitted monthly statistics showing a steady decline in physical library usage (door count and materials circulation) but other metrics need to be considered. Trustee Remsberg again suggested looking at alternate methods of promoting the library for capital campaign including high end weddings and receptions.


Upon motion made and duly seconded, it was voted to accept the Director’s Report

Financial Report:
Financial statements for December 2015 and January 2016 were submitted using City Auditor Dave Fierro’s Excel balance sheet.

Upon motion made and duly seconded, it was voted to approve the financial report.

Old Business:

Upon motion made and duly seconded, it was voted reduce the time new registrants must be registered as “Temporary” to three months (from six). No change was made in limitation of materials, currently two items per loan period.
	
New Business:

Reduced staffing is still a major concern. Director Hackner circulated three budget proposals: level-funded, modest increase, and desired budget all within the MAR of $308,119. After some discussion and in light of the Director’s cancelled meeting with the City budget team, it was decided to post the reference position and include the necessary manpower to keep the library running during lean times. It was noted by Trustee Remsberg that we keep coming back to the issue of not enough bodies to cover earned time off and illness among the staff. Director asked for support in submitting a budget that will be higher than City officials may desire.


Open Forum:
 Local historian Scott Botto showed his new installation of metal artifacts in the Reference Department. Using a metal detector and with permission from landowners, he found and cleaned an assortment of buttons, bullets, and bells from the City’s past. He hopes to rotate the display with future finds.

Adjournment:

Director Hackner thanked trustees for their support and her positive evaluation. She stated she would be receptive to suggestions to improve her performance.

Next Meeting: April 11, 2016 at 3:00 p.m.


Respectfully submitted,

Mindy Hackner
Joan Owczarski
Secretary


 

