[bookmark: _GoBack]NORTH ADAMS PUBLIC LIBRARY
TRUSTEES MEETING
December 14, 2015

Present:  Harris Elder, Hulda Jowett, Joan Owczarski, Donald Pecor, Rich Remsberg, Richard Taskin
Joseph Truskowski (via speaker phone), and Director Mindy Hackner 

Guests: iBerkshires, reporter Jack Guerino joined the meeting just prior to “Open Forum”

Chairman Elder called the meeting to order at 3:00 p.m.

Upon motion made and duly seconded, the minutes of the October 5, 2015 meeting were approved.

Director's Report:
Director Hackner summarized the report that was provided to Trustees prior to the meeting (see attached) and provided additional information:
· An update on elevator inspection and status, results of air quality testing by GEM Environmental showing heavy concentration of outdoor fungi in air vents and on carpeting.
·  On-going conversations with City about long-term maintenance of certain trouble spots mentioned in the Mullins Institute study.
· Report on adult program attendance and restructuring of summer music programs.
· Update of the acquisition of “The Transcript” morgue files with plans to create a searchable database for researchers.
· Status of new electronic equipment and programs in the children’s department.
· Discussions with City officials about the possibility of restructuring staff and hours concurrent with the loss of fulltime library employee in the spring. Trustees requested the Director’s written notes on possible changes. Director Hackner provided additional information in regards to the staffing situation including a summary of her recent meeting with Mayor Alcombright and Mike Canales (see attached).   More discussion of this topic scheduled for February 2016 Trustee meeting after Director Hackner’s  January meeting with City officials while giving Trustees time to fully understand the proposal.
· Trustees postponed a decision on disposal of the Harper’s Weekly bound books in the Ruth Browne collection, opting instead to store them in the locked cabinet in the Heritage Room.
· Trustees postponed a decision on the length of time new patrons must be placed on “temporary” restriction of six-month waiting period for full borrowing privileges.  They requested a copy of the policy for review.

Upon motion made and duly seconded, it was voted to approve an expenditure not to exceed $1,100.00 from the Trustee’s Funds to clean Library carpets.

Upon motion made and duly seconded, it was voted to adopt the mission statement:
	The mission of the north Adams Public Library is to collect, provide, and conserve resources 
	that educate, entertain, and inform our citizens with a special emphasis on literacy  and
local history. 

Upon motion made and duly seconded, it was voted to accept the Director’s Report

Financial Report:
Due to an error in the report provided in advance to Trustees, a revised report prepared by Dave Fierro, North Adams City Auditor, was distributed and reviewed. 

Upon motion made and duly seconded, it was voted to approve the financial Report (Trustee Truskowski abstained).

Old Business:
	No old business.

New Business:
· Reduced staffing and Scheduling Changes covered in Director’s Report.
· Library Director’s Evaluation to be discussed in executive session.
· Comments by the NAPL Friends – There was no one present from the Friends.


Open Forum:
Trustee Remsburg informed Trustees that he met with the local artist collective, “Common Folk”, to discuss the possibility of holding its meetings and performances at the library.  “Common Folk” recently lost their space in downtown North Adams and are looking for a new place to meet and to have acoustic concerts.  “Common Folk” was previously located on Main Street where they hosted a number of live shows and gallery exhibits.  Trustee Remsburg stated the group has more than 50 members.  Providing the group library space would increase library exposure and usage. Director Hackner stated she would review the group’s needs and scheduling conflicts with other groups presently using the library.

Trustee Remsburg offered additional ideas to increase library usage and exposure including:
· A Gala Open House.
· Info cards summarizing everything the library offers. 
· A “seed” library for gardeners.
· Various “tool” lending.
· Hosting higher level genealogy courses.
· Offering public film series.
· Outdoor summer film series.
· Allowing weddings (for a fee). 

Director Hackner reminded Trustees that the Berkshire County Legislative Breakfast is scheduled for January 22, 2016.

Upon motion made and duly seconded, it was voted to approve, from Trustees Funds, a donation in the amount of $50.00 for the Berkshire county Legislative Breakfast.

Chairman Harris requested a motion to enter Executive Session to discuss Director Hackner’s evaluation.

 Upon motion made and duly seconded, it was voted, by roll call vote with all in favor, to adjourn the regular session, enter executive session and reconvene the regular meeting after the executive session.

Chairman Harris called the executive session to order at 4:40 p.m.

Chairman Harris reported that the committee of himself, Trustees Hulda Jowett and Joseph Truskowski, appointed at the October 5, 2015 meeting, met to evaluate Director Hackner’s performance.  The results reflected a positive performance by the Director. Chairman Harris provided the evaluation to Director Hackner and then met with her to review the evaluation and her response.  He stated their meeting was very positive.  Chairman Harris stated he would provide a copy of the evaluation to Mayor Alcombright. 

Director Hackner thanked trustees for their support and her positive evaluation. She stated she would be receptive to suggestions to improve her performance.

 Upon motion made and duly seconded, it was voted, to adjourn executive session and reconvene the regular meeting.

There being no additional business and

Upon motion made and duly seconded, it was voted to adjourn at 5:00 p.m.

Next Meeting: February 8, 2016 at 3:00 p.m.


Respectfully submitted,


Joseph Truskowski
Secretary


 

