[bookmark: _GoBack]NORTH ADAMS PUBLIC LIBRARY
TRUSTEES MEETING
October 5, 2015

Present:   Hulda Jowett, Joan Owczarski,  Donald Pecor, Richard Taskin, Joseph Truskowski, and Director
Mindy Hackner 

Absent:  Harris Elder, and Rich Remsberg

Guests: From NAPL Friends, Claire LaMere and from iBerkshires, reporter Jack Guerino

Vice-Chairman Pecor called the meeting to order at 3:00 p.m.

Upon motion made and duly seconded, the minutes of the August 17, 2015 meeting were approved.

Director's Report:
Director Hackner summarized the report that was provided to Trustees prior to the meeting (see attached).

Financial Report:
August and September “Library Balances” reports prepared by Dave Fierro, North Adams City Auditor, were distributed and reviewed.

Upon motion made and duly seconded, the Financial Report was approved.

Old Business:
· Status of Director Hackner’s evaluation – Her “self evaluation” is completed. She has a meeting with Chairman Elder on October 6th to review.
· The ARIS Statistical Data Report – The report has been accepted by the MBLC.  A waiver application will be required.
· Upset Patron reported to Trustees at the August 17th meeting. - There have been no developments.

New Business:
· Strategic Plan - Director Hackner presented a “draft in progress” for review.  Trustee Truskowski felt the “mission statement” was too long and suggested it be condensed.  Other comments focused on time lines and classifications.  Trustees requested that the SOAR analysis be distributed to Trustees.  Overall reaction was positive with Director Hackner stating that she would continue to work on the plan.
· Comments by the NAPL Friends – Friends representative Claire LaMere stated the Book sale went very well.  The Friends annual meeting is scheduled for Tuesday, December 1, 2015.

Open Forum:
	There were no comments during open forum.








 Upon motion made and duly seconded, it was voted to adjourn at 3:55 p.m..


 Next Meeting: December 7,  2015 at 3:00 p.m.


Respectfully submitted,


Joseph Truskowski
Secretary



