[bookmark: _GoBack]NORTH ADAMS PUBLIC LIBRARY
TRUSTEES MEETING
August 17, 2015

Present:   Harris Elder, Hulda Jowett, Donald Pecor, Richard Taskin, Joseph Truskowski, and Director
Mindy Hackner 

Absent:  Joan Owczarski and Rich Remsberg

Guests: From NAPL Friends, Claire LaMere and from iBerkshires, reporter Jack Guerino

Chairman Elder called the meeting to order at 3:00 p.m.

Upon motion made and duly seconded, the minutes of the June 8, 2015 meeting were approved.

Director's Report:
Director Hackner summarized the report that was provided to Trustees prior to the meeting (see attached).

In addition to items in her report, Director Hackner stated:
· A donation in the amount of $50.00 was received to support the new “café”.
· Software for the climate controller is now outdated and will need to be replaced within five years.  Trustee consensus was to wait on the replacement of the software.
· Due to interest in the history of the Library building, plans are in the works to provide tours of the building.  A brochure about the building has been developed. The tours, headed by Mindy and volunteer staff, would be on Saturday afternoons between 1:00 and 2:30 p.m. with a charge of $5.00 per person.

Upon motion made and duly seconded, it was voted to accept the Director’s Report.

Financial Report:
The Financial report as of July 31, 2015 was reviewed.

Upon motion made and duly seconded, it was voted to approve the Financial Report as presented.

Old Business:
No outstanding old business.

New Business:

Chairman Harris stated the need for a committee to evaluate the performance of Library Director Hackner.  Trustee Pecor recommended the committee be composed of Chairman Harris and Trustees Jowett and Truskowski.  All were in agreement with the Trustee Pecor’s suggestion.

The mayoral candidates’ public awareness meeting was discussed.  Trustee consensus was to not host the meeting but to make the Library facility available for any group that wished to host such and event.

Updates on the “Giving Tree”, Café, FY 2016 Budget acceptance and “tours” fundraising were included in the Director’s Report.

Purchase of a lock cabinet for the security DVD recorder at a cost of @ $429.00 was discussed.  Trustee Truskowski was concerned about the location of the cabinet in a public area.  He felt that even in a locked cabinet the recording capability could be compromised by simply unplugging the power source. The consensus was that Director Hackner should compare the cost of relocating the unit out of the Café area versus the cost of a locking cabinet or a combination of both.  The objective being to assure the recording capability of the system cannot be tampered with. 

Director Hackner stated that the ARIS statistical data report has been submitted to the MBLC
 
Director Hackner informed trustees of upcoming staffing concerns involving a maternity leave in January and a retirement in May 2016.  These concerns are in addition to every day staffing challenges involved with illness and vacation coverage due to budget constraints.  She will be reviewing options to address these concerns and will provide more information at the October meeting.

Director Hackner informed trustees of an incident involving court citations for a patron owing over $100.00. The patron ignored court citations which resulted in the court issuing an arrest warrant.  The patron was in fact “handcuffed” and arrested.  The “upset” patron contacted Director Hackner and has threatened legal action.  Director Hackner was advised to refer the matter to the City Solicitor and to not engage in discussions with the patron.

Discussion of a possible bonus for an employee who has taken on additional youth service activities was deferred to “executive session”.

Open Forum:

Claire LaMere of the Friends stated that the upcoming book sale by the friends is scheduled for September 25 and 26th.

There being no other business,

Upon motion made and duly seconded, it was voted to adjourn the regular session and reconvene after executive session.

Upon motion made and duly seconded, it was voted, by roll call vote with all in favor, to enter executive session.














NORTH ADAMS PUBLIC LIBRARY
TRUSTEES MEETING – EXECUTIVE SESSION
August 17, 2015

The executive session was called to order by Chairman Elder at 4:20 p.m.

Director Hackner asked Trustees to consider a bonus for employee Nancy Ritter due to her taking on additional youth services activities.  She recommended an amount of $150.00.

Trustees were concerned about funding the recommendation since there was no line item for bonuses in the compensation budget.  Trustees were also concerned about setting precedence for future bonuses for employees that go above and beyond in their performance.  Since Director Hackner was about to perform performance reviews it was suggested that this situation could be addressed through the performance review process.  Based on Ms Ritter’s performance perhaps a position upgrade could be justified.  Director Hackner agreed with this approach.

There being no other business:

Upon motion made and duly seconded, it was voted to adjourn the executive session and reconvene the regular session.

There being no other business for the regular session,

 Upon motion made and duly seconded, it was voted to adjourn at 4:45.


 Next Meeting: October 5, 2015 at 3:00 p.m.


Respectfully submitted,


Joseph Truskowski
Secretary




 



